
Houston’s	
  First	
  Baptist	
  Church	
  
Regular	
  Business	
  Meeting	
  

January	
  12,	
  2014	
  

	
  

The	
  regular	
  business	
  meeting	
  of	
  Houston’s	
  First	
  Baptist	
  Church	
  was	
  held	
  on	
  this	
  date	
  with	
  	
  
Dr.	
  David	
  Self,	
  Executive	
  Pastor,	
  serving	
  as	
  Moderator.	
  	
  Bill	
  Rademacher	
  voiced	
  the	
  opening	
  
prayer.	
  	
  	
  

The	
  Moderator	
  stated	
  that	
  the	
  minutes	
  of	
  the	
  November	
  3,	
  2013	
  church	
  conference	
  had	
  been	
  
posted	
  on	
  the	
  Church’s	
  website	
  and	
  paper	
  copies	
  were	
  provided	
  with	
  other	
  reports	
  for	
  this	
  
meeting.	
  	
  Upon	
  motion	
  duly	
  made	
  and	
  seconded,	
  the	
  minutes	
  were	
  approved.	
  	
  

The	
  Church	
  Conference	
  Report	
  for	
  the	
  months	
  of	
  October	
  and	
  November,	
  2013	
  was	
  presented	
  
listing	
  the	
  names	
  of	
  those	
  who	
  have	
  been	
  added	
  to	
  the	
  Church	
  roll	
  since	
  the	
  previous	
  regular	
  
meeting,	
  as	
  well	
  as	
  the	
  names	
  of	
  all	
  to	
  whom	
  letters	
  of	
  recommendation	
  have	
  been	
  granted	
  to	
  
other	
  churches.	
  	
  Upon	
  motion	
  duly	
  made	
  and	
  seconded,	
  the	
  reports	
  were	
  unanimously	
  
accepted	
  as	
  presented.	
  	
  Church	
  membership	
  at	
  the	
  end	
  of	
  November	
  was	
  27,063.	
  	
  A	
  copy	
  of	
  the	
  
Conference	
  Report	
  for	
  the	
  above	
  mentioned	
  months	
  is	
  attached	
  to	
  and	
  made	
  a	
  part	
  of	
  these	
  
minutes.	
  	
  	
  

The	
  Moderator	
  presented	
  the	
  Financial	
  Report	
  for	
  the	
  months	
  of	
  October	
  and	
  November,	
  2013.	
  	
  
Total	
  receipts	
  for	
  the	
  month	
  of	
  November	
  were	
  $1,891,458.16	
  which	
  was	
  $1,876.16	
  less	
  than	
  
what	
  had	
  been	
  budgeted.	
  	
  Total	
  expenses	
  for	
  the	
  month	
  of	
  November	
  were	
  $1,728,312.78	
  
which	
  was	
  $279,882.45	
  less	
  than	
  the	
  amount	
  budgeted.	
  	
  The	
  Financial	
  Reports	
  came	
  from	
  the	
  
Finance	
  Committee	
  in	
  the	
  form	
  of	
  a	
  motion	
  and	
  carries	
  its	
  own	
  second.	
  	
  The	
  Financial	
  Report	
  
for	
  the	
  month	
  of	
  October	
  and	
  November	
  was	
  unanimously	
  accepted	
  by	
  a	
  voice	
  vote.	
  	
  A	
  copy	
  of	
  
the	
  Financial	
  Report	
  for	
  the	
  above	
  mentioned	
  months	
  is	
  attached	
  to	
  and	
  made	
  a	
  part	
  of	
  these	
  
minutes.	
  	
  	
  

Dr.	
  Self	
  presented	
  a	
  motion	
  from	
  the	
  Finance	
  Committee	
  to	
  sell	
  the	
  undeveloped	
  property	
  of	
  
approximately	
  3.9	
  acres	
  that	
  the	
  Church	
  owns	
  at	
  7935	
  Fuqua	
  Street,	
  Houston,	
  TX	
  77075	
  at	
  a	
  
price	
  of	
  $300,000.	
  	
  Legal	
  documents	
  may	
  be	
  authorized	
  by	
  the	
  signature	
  of	
  two	
  Trustees.	
  	
  The	
  
motion	
  carries	
  its	
  own	
  second	
  and	
  was	
  unanimously	
  approved.	
  	
  	
  

There	
  being	
  no	
  further	
  business	
  to	
  come	
  before	
  the	
  Congregation,	
  the	
  meeting	
  was	
  adjourned.	
  	
  	
  

	
  

	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  ____________________________	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   Mary	
  Lyn	
  Langford	
  
	
   	
   	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  Church	
  Clerk	
  





Houston’s	
  First	
  Baptist	
  Church	
  
Regular	
  Business	
  Meeting	
  

March	
  9,	
  2014	
  

	
  

The	
  regular	
  business	
  meeting	
  of	
  Houston’s	
  First	
  Baptist	
  Church	
  was	
  held	
  on	
  this	
  date	
  with	
  	
  
Dr.	
  David	
  Self,	
  Executive	
  Pastor,	
  serving	
  as	
  Moderator.	
  	
  Pastor	
  Gregg	
  Matte	
  voiced	
  the	
  
opening	
  prayer.	
  	
  	
  

The	
  Moderator	
  stated	
  that	
  the	
  minutes	
  of	
  the	
  February	
  9,	
  2014	
  church	
  conference	
  had	
  
been	
  posted	
  on	
  the	
  Church’s	
  website	
  and	
  paper	
  copies	
  were	
  provided	
  with	
  other	
  reports	
  
for	
  this	
  meeting.	
  	
  Upon	
  motion	
  duly	
  made	
  and	
  seconded,	
  the	
  minutes	
  were	
  approved.	
  	
  

The	
  Church	
  Conference	
  Report	
  for	
  the	
  month	
  of	
  January,	
  2014	
  was	
  presented	
  listing	
  the	
  
names	
  of	
  those	
  who	
  have	
  been	
  added	
  to	
  the	
  Church	
  roll	
  since	
  the	
  previous	
  regular	
  
meeting,	
  as	
  well	
  as	
  the	
  names	
  of	
  all	
  to	
  whom	
  letters	
  of	
  recommendation	
  have	
  been	
  
granted	
  to	
  other	
  churches.	
  	
  Upon	
  motion	
  duly	
  made	
  and	
  seconded,	
  the	
  report	
  was	
  
unanimously	
  accepted	
  as	
  presented.	
  	
  Church	
  membership	
  at	
  the	
  end	
  of	
  January	
  was	
  
27,173.	
  	
  A	
  copy	
  of	
  the	
  Conference	
  Report	
  for	
  the	
  above	
  mentioned	
  month	
  is	
  attached	
  to	
  
and	
  made	
  a	
  part	
  of	
  these	
  minutes.	
  	
  	
  

The	
  Moderator	
  presented	
  the	
  Financial	
  Report	
  for	
  the	
  month	
  of	
  January,	
  2014.	
  	
  Total	
  
receipts	
  for	
  the	
  month	
  of	
  January	
  were	
  $1,929,228.83	
  which	
  was	
  $35,894.51	
  more	
  than	
  
what	
  had	
  been	
  budgeted.	
  	
  Total	
  expenses	
  for	
  the	
  month	
  of	
  January	
  were	
  $738,465.07	
  
which	
  was	
  $135,260.98	
  less	
  than	
  the	
  amount	
  budgeted.	
  	
  The	
  Financial	
  Report	
  came	
  from	
  
the	
  Finance	
  Committee	
  in	
  the	
  form	
  of	
  a	
  motion	
  and	
  carries	
  its	
  own	
  second.	
  	
  The	
  Financial	
  
Report	
  for	
  the	
  month	
  of	
  January	
  was	
  unanimously	
  accepted	
  by	
  a	
  voice	
  vote.	
  	
  A	
  copy	
  of	
  the	
  
Financial	
  Report	
  for	
  the	
  above	
  mentioned	
  month	
  is	
  attached	
  to	
  and	
  made	
  a	
  part	
  of	
  these	
  
minutes.	
  	
  	
  

Dr.	
  Self	
  presented	
  a	
  recommendation	
  from	
  the	
  Finance	
  Committee	
  to	
  approve	
  a	
  total	
  
project	
  budget	
  of	
  $2.7MM	
  for	
  the	
  renovation	
  of	
  3	
  North,	
  Special	
  Needs,	
  and	
  the	
  
replacement	
  of	
  old	
  ceiling	
  tiles,	
  lighting,	
  and	
  hot	
  water	
  pipe	
  in	
  hallways	
  and	
  offices	
  with	
  old	
  
ceilings.	
  	
  Also	
  included	
  in	
  this	
  motion	
  is	
  approval	
  of	
  Merriman	
  Holt	
  as	
  the	
  Architect	
  and	
  
Tellepsen	
  as	
  the	
  General	
  Contractor.	
  	
  Relevant	
  contracts	
  to	
  be	
  signed	
  by	
  two	
  trustees.	
  	
  The	
  
recommendation	
  came	
  in	
  the	
  form	
  of	
  a	
  motion	
  and	
  carries	
  its	
  own	
  second.	
  	
  The	
  motion	
  
was	
  unanimously	
  approved.	
  	
  	
  

The	
  Moderator	
  presented	
  recommendations	
  from	
  two	
  separate	
  Licensing	
  Councils	
  each	
  	
  
Coordinated	
  by	
  Charles	
  R.	
  Poor	
  to	
  license	
  Tony	
  Bianco	
  and	
  Martin	
  Gonzalez	
  to	
  the	
  gospel	
  
Ministry	
  of	
  Jesus	
  Christ.	
  	
  This	
  recommendation	
  follows	
  examination	
  of	
  written	
  and	
  oral	
  
responses	
  from	
  Messrs.	
  Bianco	
  and	
  Gonzalez	
  about	
  a	
  wide	
  range	
  of	
  biblically	
  based	
  
theological	
  matters.	
  	
  	
  Upon	
  motion	
  duly	
  made	
  and	
  seconded,	
  the	
  motion	
  was	
  approved.	
  	
  A	
  
copy	
  of	
  the	
  letter	
  of	
  recommendation	
  from	
  each	
  Licensing	
  Council	
  is	
  attached	
  to	
  and	
  made	
  
a	
  part	
  of	
  these	
  minutes.	
  	
  



Dr.	
  Self	
  presented	
  a	
  recommendation	
  from	
  the	
  Selection	
  Committee	
  naming	
  those	
  persons	
  
to	
  be	
  placed	
  on	
  the	
  Church	
  Committees	
  beginning	
  April	
  1,	
  2014	
  and	
  serving	
  through	
  
March,	
  2017.	
  	
  The	
  recommendation	
  came	
  in	
  the	
  form	
  of	
  a	
  motion	
  and	
  carries	
  its	
  own	
  
second.	
  	
  The	
  motion	
  was	
  unanimously	
  	
  approved.	
  	
  A	
  copy	
  of	
  the	
  list	
  as	
  presented	
  is	
  
attached	
  to	
  and	
  made	
  a	
  part	
  of	
  these	
  minutes.	
  

The	
  Moderator	
  presented	
  a	
  motion	
  from	
  the	
  Selection	
  Committee	
  to	
  change	
  the	
  Fitness	
  
Recreation	
  Committee	
  from	
  A	
  level	
  to	
  B	
  level	
  committee.	
  	
  B	
  level	
  committees	
  do	
  not	
  
require	
  a	
  deacon	
  serve	
  as	
  chairman.	
  	
  The	
  motion	
  carries	
  its	
  own	
  second	
  and	
  was	
  approved.	
  	
  	
  

Dr.	
  Self	
  made	
  available	
  an	
  information	
  sheet	
  with	
  both	
  pictorial	
  and	
  printed	
  facts	
  about	
  the	
  
Cooperative	
  Program	
  of	
  Southern	
  Baptists	
  and	
  how	
  funds	
  are	
  disbursed.	
  	
  

There	
  being	
  no	
  further	
  business	
  to	
  come	
  before	
  the	
  Congregation,	
  the	
  meeting	
  was	
  
adjourned.	
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   Mary	
  Lyn	
  Langford	
  
	
   	
   	
   	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  Church	
  Clerk	
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